
Lusaka City Council-Waste Management Unit, Annex

Priority Int Resp/
Supp.

1. Waste amounts  reduced as much as possible
1.2 Coll. sysIM/JM

Follow-upIM/JM X X
2. Efficient coll./transp. system ensuring all waste out of the City 
2.2. Waste c MK

tender 2 + MK
Monitor anIM/JM See 2,9, 5.3 & 5.4
Set-up WMIM/JM WMD-D
Implemen CM/RM x x
Secure wa IM/CM X X X

2.4 Waste coRM/CM
Start up coIM/JM
Maintain sIM/JM
ensure inc RM/CM
Implemen RM/CM X X X X

2.5 Peri-urbaCM/RM
Establish pCM/RM X X X
Support &CM/RM
Maintain &CM/RM
Monitor onCM/RM

2.6 In peri-u CM/RM
Produce mCM/RM X X

2.7 LitterbinMK
In WMD-DMK X X X X

2.8 Licensin MK
Discuss w MK X X X

2.9 WM comMK
Inspecion IM/JM
InspectionIM/JM
Training/aIM/JM
Appointin MK X

3. SW disposed of without risk for environment/public health
3.1 Waste diDN

Site tenderDN
overviewinDN
site put intDN
SupervisioDN

3.2 Food wa DN
Establish pDN
Establish wDN
Enforce poDN

3.3 Chunga DN
Operate, mDN
Procure, inDN
Monitor siDN
Develop o DN

Priority Int Resp/
Supp.

4. A waste free environment for the inhabitants of Lusaka ensured
4.1 Clean-upDN

Conduct c DN X X X X X X
5. Institutional Framework for waste management in place
5.1 Municip MK

Follow-upMK X
Implemen IM/JM

5.2 WMU esMK
finetune WMK/all
appoint su MK/all x as required x x x

5.3 Proper c MK
Appointin MK X

5.4 PerpetratIM/JM
Prosecute IM/JM X X X X X X X

5.5 WMCs eRM/CM
Establish aRM/CM
Guide & trRM/CM X X X X X X X X X X X
ContinuouRM/CM X X X X X X X X X X X
Ensure sufMK

5.6 WIS opeMM/LC
Train all uMM/LC
Feed wast MM/LC
Generate rMM/LC
Develop a MM

6. Public aware of risks of improper WM and benefits of proper WM.
6.1 WMC's  CM/RM

DisseminaCM/RM
Co-operatiCM/RM X X X X

6.2 Public inCM/RM
WMU/WMCM/RM X X X X
Monitor caCM/RM X X X X

6.3 General CM/RM
Organise &CM/RM X X
Monitor campaign effect X X
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