
Lusaka City Council-Waste Management Unit, Annex

MK DN Op2 CM RM LC MM IM JM insp3 insp4 p-weeks
1. Waste amounts  reduced as much as possible
1.2 Coll. systeIM/JM

Follow-up oIM/JM 0.5 1 1 2.5
2. Efficient coll./transp. system ensuring all waste out of the City 
2.2. Waste co MK/IM/JM 10 10 13 13 46

tender 2 +2 MK 1 2 3
Monitor andIM/JM
Set-up WMIM/JM 1 1
Implement IM/JM 2 2 4
Secure was IM/CM/LC 2 2 2 6

2.4 Waste col RM/CM 2 9 9 10 10 13 13 66
Start up col IM/JM
Maintain seIM/JM
Ensure incr RM/CM 8 8 2 18
Implement RM/CM

2.5 Peri-urbanCM(RM) 1 8 8 17
Establish plCM/RM
Support & tCM/RM
Maintain &CM/RM
Monitor on CM/RM

2.6 In peri-urbCM/RM 0.5 0.5
Produce maCM/RM

2.7 Litterbins MK 0.5 0.5
In WMD-DCM/RM 1 1 2

2.8 Licensing MK 0.5 0.5
Discuss witMK

2.9 WM compIM/JM 3 12 12 12 12 51
Inspecion oIM/JM
Inspections IM/JM
Training/adIM/JM
Staffing -SeIM/JM

Figures in person weeks (1 person week is 40 hours), 



3. SW disposed of without risk for environment/public health
3.1 Waste dispDN 1 9 9 19

Site tenderi DN
overviewin DN
site put intoDN
SupervisionDN

3.2 Food wastDN 1 8 6 15
Establish poDN
Establish wDN
Enforce polDN

3.3 Chunga coDN 2 8 14 24
Operate, maDN
Procure, insDN
Monitor siteDN
Develop opDN

MK DN Op2 CM RM LC MM IM JM insp3 insp4
4. A waste free environment for the inhabitants of Lusaka ensured
4.1 Clean-up DN 0

Conduct cleDN 1 1 2
5. Institutional Framework for waste management in place
5.1 MunicipalMK 0

Follow-up oMK 1 1
Implement IM/JM 2 1 1 4

5.2 WMU est MK
finetune WMMK/all 6 2 1 1 2 10 2 2 26
appoint suffMK/all 5 5

5.3 Proper conMK
Appointing MK 2 2

5.4 PerpetratoIM/JM 2 2 2 2 2 10
Prosecute pIM/JM 0

5.5 WMCs es RM 3 12 13 28
Establish anRM/CM
Guide & traRM/CM

Figures in person weeks (1 person week is 40 hours), 



Continuous RM/CM
Ensure suff MK

5.6 WIS operaMM/LC 2 33 29 64
Train all us MM/LC
Feed waste MM/LC
Generate reMM/LC
Develop a mMM

6. Public aware of risks of improper WM etc. 
6.1 WMC's  inCM 0.5 2 2 4.5

Disseminat CM/RM
Co-operatioCM/RM

6.2 Public in pCM 0.5 1 0.5 2
WMU/WMCM/RM
Monitor camCM/RM

6.3 General puCM 1 2 2 5
Organise &CM/RM
Monitor camCM/RM

Time available to non-pla 9 9 9 9 9 9 9 9 9 9 9 99

U  key staff: 47.5 48 48 47.5 47.5 48 48 48 48 49 49 528.5
or 11 yearseach staff: 48 working weeks + 4 holiday weeks= 52 weeks


